UBND TP.CANTHO  CONG HOA XA HQI CHU NGHIA VIET NAM

VAN PHONG Déc 1ap - Tw do - Hanh phc
S6: 01  /KH-VPUB Can Tho, ngdy 24 thang 7 nam 2025
KE HOACH

Cong tac cai cach hanh chinh nam 2025

Thuc hién Ké hoach sé 05/KH-UBND ngay 14 thang 7 nam 2025 caa Uy
ban nhan dan® thanh phd vé thuc hién cai cach hanh chinh nim 2025, Vian
phong UBND thanh phé ban hanh Ké hoach cong tac cai cach hanh chinh nim
2025 nhu sau:

I. MUC TIEU

Vién phong phan dau 1a mot trong nhiing don vi dan dau cac so, ban nganh
thanh phd vé cong tac CCHC nam 2025, c6 Chi s6 CCHC niam 2025 xép loai tir
tbt trd 1én, trong do:

1. 100% ho so cong viée tai Vin phong duge xu ly trén moi trudng mang
(bao géom ho so van ban dién tir va ho so TTHC, khong bao gobm ho so xur ly
cong viéc ¢o6 nd1 dung mat).

2. Ra soat chirc nang, nhiém vu cac phong, ban, don vi thuoc Van phong;
kip thoi sap xep, to chure lai b may theo chu truong, nghi quyét ctia Trung wong
vé d6i mai, sap xép to chirc bd may hé théng chinh trj tinh gon, hoat dong hiéu
luc, hiéu qua.

3. Tiép tuc duy tri, cai tién hiéu qua Hé théng quan 1y chét luong theo Tiéu
chuan quoc gia TCVN ISO 9001:2015; thuong xuyén ra soat, cap nhat cac quy
trinh xtr Iy cong viéc cuia UBND thanh pho va cdc quy trinh xt 1y cong viéc noi
b0 ctia Van phong.

4. Bao dam sy hai 1ong cta ca nhan, to chirc ddi voi qua trinh thuc thi
nhiém vy cua CBCCVC Vian phong dat muc tir 95% trd 1én.

5.100% kién nghi, phan anh cta t6 chiic, ngudi dan vé quy dinh hanh
chinh duoc ti€p nhan va xur Iy dang quy dinh.

6. Pay manh viéc ung dung cong ngh¢ thong tin, 9huyén d6i s6 trong quan
1y, di€u hanh cong viéc nham tung budc hién dai héa nén hanh chinh nha nude.

a) 100% vin ban hanh chinh dugc tng dung chit Ky sd (trir van ban mat).

b) 97% vén ban (trtr van ban mat) dugce trao 601 gitta cac co quan nha nudc
trén Hé théng quan ly van ban va diéu hanh (bao gdm ca cac van ban gui song
song cung vin ban gidy).

7.100% CBCCVC Van phong dugc thong tin, tuyén truyén cac van ban
cua bang va Nha nudc vé cong tac CCHC.

8. 100% cac phong, ban, don vi thuéc Vian phong dugc kiém tra va nang

1 Cac tir viét tat: UBND - Uy ban nhan dan; Vin phong: Van phong UBND thanh phd; CCHC - Cai cach
hanh chinh; TTHC - Thu tuc hanh chinh; CBCCVC - Can by, cong chirc, vién chirc; VBQPPL - Vin ban quy
pham phap luat; CIOC: Trung tdm Dicu hanh D6 thi thong minh Can Tho; HTQLCL: Hé thong quan ly chat
lugng.



2

cao cong tac tu kiém tra CCHC nham chan chinh viéc chap hanh ky luat, ky
cuong hanh chinh.

9. Xay dung duoc d6i ngii CBCCVC Van phong ¢6 co ciu hop ly, dap

g tiéu chuan chirc danh, vi tri viéc 1am va khung ning luc theo quy dinh.

Il. NOI DUNG KE HOACH CONG TAC CCHC NAM 2025

TT Hoat dong San pham Chii tri Phoi hop Hoan thanh
1 | Cai cch thé ché
Xay dung va trién khai K& hoach
Ké hoach kiém tra, ra ) Phong Hanh Céc phong, 9
3 | sodt xit Iy VBQPPL nam | | chinh-Té chitc | ban, donvj | | ondnam 2025
2025 Bao cao
Tham dy tip huin cong . . , \
b) | tic xdy dung VBQPPL | Vin ban Phong Hanh 1 Cacphong, | 000 2 2005
2 a chinh - T6 chtitc | ban, don vi
(néu ¢6 to chure)
Béo céo viéc theo doi thi (o Phong Hanh Céc phong, 5
©) | hanh phép lugt nam 2025 | B30C40 | chinh Téchie | ban, donvj | |1Ong nam 2025
Ban hanh K¢é hoach thuc Phona Hanh Cac phon
d) | hién cong tac theo di thi | K& hoach hong tiann PIONG: | 1rong nam 2025
\ \ N v chinh - T6 chtitc | ban, don vi
hanh phap luat ndm 2025
2 | Caicach TTHC
Ra soat, cap nhat cac quy
trinh xtr ly cong viéc cua Cc phon
a) | UBND thanh phé va quy | Béocéo |Phong Hanh chinh PONG: | Thydmg xuyén
. A A P ban, don vi
trinh xtr ly cong viéc nodi - T6 chirc
bd Van phong
Xu ly phan é4nh, kién
b) nghi cua ca nhan, to chuc | Thong béo, Phong Hanh Cac phong, Thudne XUVen
vé quy dinh hanh chinh | biocao | chinh-Téchic | ban, don vi g XUy
(néu co)
3 | Cai cach t6 chirc b may
Sap xép, kién toan cac o Phong Hanh | Céac phong, .
a) phong, ban, don vi Bao cao chinh - T6 chttc | ban, don vi Trong ndm 2025
Sép xép, kién toan tb L Phong Hanh | Céc phong, y
0) | chirc b méy Vanban | pion Téchire | ban, donvi | |1ong nam 2025
Tiép tuc thuc hién tinh o Phong Hanh | Céc phong, 5
©) gian bién ché Bao cao chinh-Té chuc | ban, don vi Trong ndm 2025
Kiém diém viéc thyuc
A X 1 A o Phong Hanh Cac phong, <
d) El‘e_:n Quy ché lam viéc Béao cao chinh - Té chire | ban, don vi Trong nam 2025
ang nam
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4 | Xay dwng va nang cao chit lwgng ddi ngiit CBCCVC
Tham du thi nang ngach
cong chirc, thi thang
hang vién chirc theo vi 'Eri
2) viéc lam va tiéu chuan | Véanban Phong Hanh Cac phong, Theo van ban
chiuc danh, thi tuyén dang ky chinh-To6 chirc | ban,donvi | cta S6 NOi vu
cong chirc theo quy dinh
(néu c6 CCVC du dieu
kién tham du)
b Tricn kl}al thuckl.n?'{ke L Phong Hanh Céacphong, | Theo quy dinh
) | hoach dao tao, boi dudng Bao cao chinh - T4 chit ban. don vi 18 S& N6i
CBCCVC nim 2025 O che  COMVE | cua SOOI VH
Xay dung ké hoach dao . . . \ .
o) | tao, bdi duong CBCCVC | Kéhoach | -nongHanh ) Cacphong, | Theoquydinh
- chinh-T6 chtirc | ban,donvi | cta S6 NOi vu
nam 2025
Cap nhat kip thoi va day
du thong tin CBCCVC | 4 qug Phong Hanh | Céc phong, ‘ \
d) | cua cac phong, ban, don i A chinh - Té chire | ban. don vi Thuong xuyén
vi trén phin mém quan ly | c@p nhat ’ '
CBCCVC
Bao cdo s luong, chit
luong cong chuc dinh ky \ \ , \ .
D i e E e B
so 11/2012/TT-BNV va ' ' T
hudng dan cua S& Noi vu
5 | Cai cach tai chinh cong
Tiép tuc thuc hién quy
dl;nh ve viee phan Vpho} Phong Quan tri
két qua tai chinh hodc sur - Taivu Céc phon
a) | dung kinh phi tiét kiém | Béo céo - PIONG: | 1ong nam 2025
. . R ban, don vi
chi thuong xuyén trong
ndm tai co quan hanh
chinh, don vi SNCL
Dam bao duy tri thu nhap L Phong Quan tri | c4c phong, \ .
b) tang thém cho CBCCVC Bien ban N Tal vuvi ban, don vi Hang quy
Phong Hanh
chinh - T6 chirc
Ban hanh quy ché quan
0 l}i, su dung tai san cong Quyét dinh Phong Quan tri- | Cac phongZ Trong nam 2025
cua cac co quan, don vi Tai vu ban, don vi

thudc pham vi quan ly




6 | Hién dai hoa hanh chinh
Xay dyng va trién khai | K& hoach s Quy 1/2025
2) |thuc hien Ké hoach cloc cacpong, |
chuyén ddi sé nam 2025 Bao cao ’ * | Thang 12/2025
< . s 1A Phong Hanh s
b) E?E%n (ilircglugdiu gﬁomso Bao cao chinh - T4 chirc :J:aar? %Tr?gi Trong nam 2025
en mo £ cie va CIoC GOV
banh gid ndi bo viéc Cac ohon
¢) | thuc hién ISO khéng qua | Béocéo  |Phong Hanh chinh PNONG: | 1rong nam 2025
, N o, ban, don vi
12 thang/lan - T chuc
Duy tri, cai tién HT
QLCL theo tiéu chuan L X s .| Cacphong, <
d) quéc gia TCVN ISO Bao cao Phon_gTHéa::r}\lrErshmh ban, don vi Trong nam 2025
9001:2015
Trién khai xdy dung,
trinh phé duyét hd so an Loa Céc phong, <
d) toan h¢ théng thong tin Quy¢t dinh CloC ban, don vi Trong nam 2025
theo cap do
Phan dau dat ty 1& tr
80% lanh dao don Vl
tham gia thyc hién ky so CIOC va Phong Céc phon
e) | cd nhan khi ban hanh vian | B&o céo Hanh chinh - T6 pnong, Trong nam 2025
, S XA , ban, don vi
ban di trén HE thong chtrc
quan ly van ban va diéu
hanh
7 | Cong tac chi dao, diéu hanh CCHC
Tiép tuc trién khai thuc
hién Ké hoach CCHC o Phong Hanh | Céc phong, y
2) cta Van phong giai doan Bao cao chinh - T chuc | ban, don vi Trong ndm 2025
2021 - 2025
Xay dung, ban hanh Ké
hoach CCHC, k& hoach . X ] \
b) | kiém tra CCHC., Ké| Kéhoach | -rongHanh i Cacphong, | .00 1005
~ N chinh - T6 chtrc | ban, don vi
hoach  tuyén truyén
CCHC nam 2025
Ban hanh cac van ban chi \ 5 (s
C) | dao; tham muu kip thoi | Van ban P,hong t'a”r,‘ cac phongz Thuong Xuyén
~ , chinh - T6 chttc | ban, don vi
cong tac CCHC
8 | Cac ngi dung khac
Ké hoach cbng tac vin K& hoach Phong Hanh Cécphong, | Theoquydinh
3 | thu, luu i Choach | chinh - Té chire | ban, donvi | cua S& Noi vu
Danh muyc hd so co quan i Phong Hanh Céc phong, .
b) hang nam Van ban chinh - Té chie | ban, don vi Quy 1/2025
0 g::;c hfél %?Ehdok?aigzo BA0 40 Phong Hanh Cacphong, | Theoquy dinh
g : Y & chinh - T6 chttc | ban, don vi cua So Noi vu

tac VTLT




I11. TO CHUC THUC HIEN

1. Giao cac Trudng phong, ban, don vi trién khai, phd bién Ké hoach nay dén
toan thé¢ CBCCVC thudc phong, ban, don vi phu trach.

2. Theo chtrc nang, nhiém vu ctia minh, cac phong, ban, don vi chu dong té)
chtre thue hién cac nhiém vu c6 lién quan; phan anh nhiing khé khan, vudng mac
trong qua trinh trién khai thuc hién vé Phong Hanh chinh - T6 chirc dé tong hop,
bao cdo Lanh dao Van phong.

3. Giao CIOC chu tri trién khai, ¢y manh viéc tng dung cdng nghé théng tin,
chuyén doi so trong hoat dong cia Van phong.

4. Giao Phong Hanh chinh - T6 chirc chi tri, phéi hop voi CIOC theo ddi, ra
soat tinh hinh thyc hién xu ly hé so cong viée trén mdi truong dién ti, tong hop kho
khan, vuong mac, tham muu Vin phong giai quyét kip thoi; chiu trach nhiém theo
ddi, kiém tra, béo co lanh dao hang quy, 6 thang, nam theo quy dinh.

~ Trén day la Ké hoach cong tac CCHC niam 2025 ctia Van phong UBND thanh
pho./.

KT. CHANH VAN PHONG
Noi nhgn: PHO CHANH VAN PHONG
- S& Noi vu (dé bao céo);
-VP UBND TP (2,3,4,5,6,7,8,9);
- Luu: VT,qoc
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